Case Study: $100M Integrated Facility Program
Kiln 8 Vertical Lime Kiln Construction - Pleasant Gap, PA
The Challenge

A large limestone mining firm needed to construct a massive new lime kiln while
maintaining the full capacity of its existing plant. The $100 million project required
coordinating dozens of contractors, suppliers, and specialized equipment vendors in an
active industrial environment, where any mistake could shut down production and result
in millions of dollars in lost revenue.

The complexity was staggering: installing a 300-foot vertical kiln structure while
maintaining 85% market supply, managing multiple engineering firms simultaneously,
and ensuring 24/7 operations never stopped. Traditional project management wasn't
enough—this required a completely different approach.

The Solution

The Project Office implemented a collaborative risk management system that treated
every contractor as part of a single, integrated team, rather than separate entities
competing for resources and schedules.

Key innovations included:

« Daily coordination sessions where all contractors shared real-time updates
and identified potential conflicts before they became problems

« Visual project mapping that made complex interdependencies clear to
everyone, from welders to executives

« Integrated safety protocols that unified different contractors' safety standards
into one comprehensive system

« Real-time problem-solving workshops when issues arose, bringing the right
people together immediately instead of waiting for formal meetings

The approach transformed how contractors worked together. Instead of protecting their
individual interests, they collaborated to solve problems that affected the entire project.

The Results
The transformation was dramatic:

e 65% reduction in project integration incidents - from daily coordination
conflicts to rare, easily resolved issues

o 250,000 safe man-hours achieved with zero major safety incidents



« Successful completion of the entire $100M integrated facility program

« Maintained 85% market supply throughout construction with no production
shutdowns

The project delivered exceptional value while preserving critical operational capacity—
turning what could have been a logistics nightmare into a model of industrial project
execution.

Why This Matters for Your Projects

Large industrial projects fail because contractors work in isolation, creating conflicts that
spiral into delays and cost overruns. This case demonstrates that the proper
coordination approach can transform potential chaos into a smooth execution, even in
the most complex environments.

When your project involves multiple contractors, tight deadlines, and operational
constraints, traditional oversight isn't enough. You need integrated project leadership
that makes everyone accountable for the same success.



